District Health Assessment for Multiple District 316 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 53 0 53 0% 0 1 -1 2178 0 2178 124 91 33 1.54% 1,882 41 23% 5 23 100% 0% 0% 40% 10 5
316 B 56 0 56 0% 0 4 -4 1736 0 1736 130 38 92 5.60% 1,621 31 39% 3 12 7% 7% 2% 45% 14 5
316 D 104 0 104 0% 1 1 0 3439 0 3439 211 25 186 5.72% 3,075 33 33% 14 0 85% 5% 0% 55% 19 6
316 G 66 0 66 0% 0 0 0 2677 0 2677 147 66 81 3.12% 2,579 4 24% 0 0 100% 0% 0% 42% 16 6
316 H 46 0 46 0% 0 0 0 1542 0 1542 13 920 23 1.51% 1,467 34 35% 0 0 28% 37% 2% 74% 1" 4
316 J 59 0 59 0% 2 1 1 2337 0 2337 218 89 129 5.84% 2,195 40 34% 3 5 41% 25% 12% 53% 16 6
384 0 384 0% 3 7 -4 13909 0 13909 943 399 544 4.07% 12,819 36 31% 5 40 75% 1% 2% 51% 86 32
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District Health Assessment for Multiple District 317 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 78 0 78 0% 2 4 -2 2407 0 2407 362 74 288 13.59% 2,301 31 22% 3 14 99% 6% 1% 35% 24 8
317G 93 0 93 0% 9 0 9 2742 0 2742 535 55 480 21.22% 2,606 29 15% 0 0 63% 17% 4% 1% 29 9
317B 110 0 110 0% 6 0 6 3841 0 3841 371 65 306 8.66% 3,539 35 14% 0 0 68% 22% 1% 45% 23 1
317¢C 13 1 14 0% 1 5 -4 3060 29 3089 14 92 22 0.72% 3,024 27 35% 9 15 100% 1% 1% 43% 25 9
317D 120 0 120 0% 3 2 1 4443 0 4443 266 136 130 3.01% 4,275 37 16% 4 10 76% 16% 1% 29% 31 12
317E 79 0 79 0% 3 1 2 2679 0 2679 231 96 135 5.31% 2,512 34 22% 2 20 94% 15% 9% 56% 18 7
317F 83 0 83 0% 2 0 2 2338 0 2338 139 32 107 4.80% 2,324 28 28% 0 0 89% 1% 0% 20% 19 6
676 1 677 0% 26 12 14 21510 29 21539 2018 550 1468 7.31% 20,581 32 21% 6 59 83% 12% 2% 42% 169 62
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District Health Assessment for Multiple District 318 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 151 0 151 0% 0 1 -1 4383 0 4383 308 96 212 5.08% 4,355 29 26% 1 7 79% 1% 0% 51% 37 18
318B 125 0 125 0% 2 0 2 3658 0 3658 218 58 160 4.57% 3,637 29 28% 0 0 78% 29% 1% 52% 27 13
318C 156 1 157 0% 5 0 5 5229 30 5259 442 147 295 5.94% 4,647 34 16% 0 0 86% 8% 1% 56% 36 17
318D 197 0 197 0% 6 0 6 6887 0 6887 476 125 351 5.37% 6,008 35 20% 0 0 93% 9% 0% 54% 44 22
318 E 181 0 181 0% 10 2 8 6436 0 6436 563 209 354 5.82% 6,204 36 13% 7 42 68% 7% 2% 40% 42 21
810 1 811 0% 23 3 20 26593 30 26623 2007 635 1372 5.43% 24,851 33 20% 5 49 81% 12% 1% 50% 186 91
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District Health Assessment for Multiple District 320 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 85 0 85 0% 2 2 0 3520 0 3520 263 131 132 3.90% 3,191 41 15% 1 43 98% 34% 0% 49% 18 6
320B 58 0 58 0% 3 1 2 2103 0 2103 356 21 335 18.95% 2,237 36 19% 2 8 97% 31% 3% 41% 15 5
320C 107 0 107 0% 2 0 2 3569 0 3569 157 29 128 3.72% 3,091 33 17% 0 0 100% 17% 1% 18% 14 4
320D 145 0 145 0% 19 3 16 4331 0 4331 984 308 676 18.50% 3,337 30 22% 4 102 99% 19% 2% 37% 33 9
320E 77 0 77 0% 3 2 1 3938 0 3938 284 143 141 3.711% 3,255 51 5% 16 45 99% 1% 0% 55% 22 8
320 F 90 0 920 0% 9 1 8 3055 0 3055 390 183 207 7.27% 2,616 34 20% 5 5 99% 0% 1% 58% 21 7
320G 100 0 100 0% 9 0 9 3228 0 3228 500 78 422 15.04% 2,990 32 28% 0 0 100% 0% 0% 32% 26 8
662 0 662 0% 47 9 38 23744 0 23744 2934 893 2041 9.40% 20,717 36 19% 6 203 99% 14% 1% 40% 149 47
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District Health Assessment for Multiple District 321 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 63 0 63 0% 7 0 7 1650 0 1650 215 98 17 7.63% 1,666 26 29% 0 0 40% 43% 14% 51% 12 4
321A2 151 0 151 0% 7 2 5 3872 0 3872 396 124 272 7.56% 4,036 26 34% 12 17 62% 40% 15% 70% 37 10
321A3 128 1 129 100% 4 0 4 2708 1" 2719 297 72 225 9.02% 2,404 21 55% 0 0 32% 47% 5% 7% 23 1"
321B1 104 0 104 0% 1 0 1 2895 0 2895 104 59 45 1.58% 2,791 28 34% 0 0 67% 18% 1% 61% 25 12
321B2 72 1 73 0% 1 0 1 2083 20 2103 84 38 46 2.24% 1,938 29 32% 0 0 40% 60% 1% 68% 18 9
321C1 162 0 162 0% 8 1 7 4696 0 4696 360 240 120 2.62% 4,648 29 40% 1 7 99% 40% 2% 53% 50 28
321C2 85 1 86 0% 5 1 4 3029 1" 3040 612 411 201 7.08% 2,899 36 23% 0 20 44% 8% 0% 78% 20 8
321D 152 0 152 0% 2 1 1 4106 0 4106 290 113 177 4.50% 4,162 27 45% 3 5 49% 44% 1% 70% 44 15
321E 91 0 91 0% 10 3 7 2939 0 2939 270 145 125 4.44% 2,739 32 18% 3 31 69% 29% 1% 45% 30 13
321F 154 1 155 100% 1 1 0 4305 3 4308 286 265 21 0.49% 4,522 28 41% 13 0 76% 32% 0% 64% 48 15
1162 4 1166 50% 46 9 37 32283 45 32328 2914 1565 1349 4.35% 31,805 28 37% 6 80 61% 36% 7% 64% 307 125
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District Health Assessment for Multiple District 322 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 91 0 91 0% 5 1 4 3563 0 3563 315 98 217 6.49% 3,396 39 13% 1 0 79% 30% 2% 47% 23 7
322 B1 87 0 87 0% 2 2 0 3817 0 3817 230 151 79 2.11% 3,455 44 9% 2 20 94% 5% 5% 37% 13 0
322 B2 81 0 81 0% 6 1 5 3158 0 3158 508 59 449 16.57% 2,687 39 12% 5 0 94% 2% 0% 62% 17 6
322¢1 14 0 14 0% 8 0 8 3581 0 3581 422 131 291 8.84% 3,475 31 1% 0 0 75% 25% 3% 49% 24 1"
322C2 48 0 48 0% 3 0 3 2193 0 2193 241 182 59 2.76% 2,084 46 17% 0 0 85% 13% 0% 60% 12 6
322C3 96 0 96 0% 10 2 8 3503 0 3503 465 83 382 12.24% 3,288 36 14% 2 21 81% 26% 0% 45% 19 8

322C4 a7 0 47 0% 1 0 1 1583 0 1583 171 38 133 9.17% 1,457 34 15% 0 0 55% 4% 4% 81% 13 6 DG
322C5 41 0 4 0% 1 1 0 1481 0 1481 181 45 136 10.11% 1,413 36 17% 9 14 80% 10% 0% 32% 1" 5
322D 68 0 68 0% 2 0 2 2683 0 2683 105 24 81 3.11% 2,631 39 12% 0 0 57% 29% 4% 59% 17 8
322E 160 0 160 0% 7 0 7 5158 0 5158 492 84 408 8.59% 4,605 32 24% 0 0 83% 45% 8% 69% 39 19
322 F 112 0 112 0% 5 3 2 3936 0 3936 499 278 221 5.95% 3,864 35 13% 2 45 70% 19% 9% 41% 21 10
322 H 61 0 61 0% 6 0 6 1740 0 1740 240 55 185 11.90% 1,620 29 2% 0 0 100% 0% 0% 36% 10 5
322G 84 0 84 0% 6 8 -2 3925 0 3925 523 136 387 10.94% 3,774 47 5% 5 16 73% 17% 7% 40% 15 7
1090 0 1090 0% 62 18 44 40321 0 40321 4392 1364 3028 8.12% 37,749 37 13% 4 116 79% 21% 4% 51% 234 98
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District Health Assessment for Multiple District 3231 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1386 0 1386 77 21 56 4.21% 1,426 32 52% 15 0 55% 14% 5% 50% 8 4
3231A2 63 1 64 100% 3 2 1 2509 5 2514 280 87 193 8.32% 2,596 40 23% 1 23 100% 0% 0% 50% 14 5
3231A3 127 0 127 0% 2 5 -3 5167 0 5167 336 119 217 4.38% 5,067 4 33% 10 0 58% 21% 0% 46% 14 6
3231A4 53 1 54 100% 2 3 -1 1768 36 1804 187 102 85 4.94% 1,879 33 26% 2 7 93% 2% 2% 48% 15 6
287 2 289 100% 7 1" -4 10830 41 10871 880 329 551 5.34% 10,968 38 33% 7 30 73% 12% 1% 48% 51 21
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District Health Assessment for Multiple District 3232 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 38 1 39 100% 1 1 0 1803 9 1812 58 51 7 0.39% 1,831 47 21% 7 8 97% 18% 3% 64% 8 4
3232B2 57 0 57 0% 1 3 -2 2201 0 2201 157 183 26 -1.17% 2,102 39 21% 2 15 98% 30% 7% 7% 9 4
3232B3 43 3 46 100% 2 3 -1 1813 148 1961 143 117 26 1.34% 1,675 42 24% 2 46 93% 43% 0% 67% 8 4
3232B4 66 0 66 0% 1 0 1 2627 0 2627 54 40 14 0.54% 2,028 40 41% 0 0 94% 58% 9% 59% 8 4
3232F1 118 2 120 100% 1 3 -2 3089 62 3151 145 256 111 -3.40% 3,664 26 53% 6 122 94% 18% 6% 40% 20 8
3232F2 92 0 92 0% 3 0 3 3147 0 3147 147 66 81 2.64% 2,939 34 36% 0 0 99% 28% 8% 54% 18 6
3232J 72 0 72 0% 1 0 1 2272 0 2272 130 96 34 1.52% 2,471 32 29% 0 0 64% 28% 15% 53% 12 6
486 6 492 100% 10 10 0 16952 219 17171 834 809 25 0.15% 16,710 35 36% 4 191 91% 30% 7% 56% 83 36
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District Health Assessment for Multiple District 3233 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 124 0 124 0% 2 2 0 2879 0 2879 144 54 90 3.23% 2,962 23 55% 1 20 99% 21% 0% 50% 33 12
3233E1 216 0 216 0% 13 1 12 5953 0 5953 429 159 270 4.75% 5,643 28 46% 4 10 88% 47% 0% 60% 58 18
3233E2 163 3 166 100% 1 1 0 5606 15 5621 271 156 115 2.09% 5,454 34 35% 6 25 52% 30% 2% 49% 38 13
3233G1 191 0 191 0% 2 0 2 3563 0 3563 469 101 368 11.52% 3,376 19 70% 0 0 100% 0% 0% 51% 34 10
3233G2 119 0 119 0% 0 2 -2 2633 0 2633 187 139 48 1.86% 3,131 22 49% 1 0 92% 3% 3% 50% 29 7
813 3 816 100% 18 6 12 20634 15 20649 1500 609 891 4.51% 20,566 25 51% 3 55 86% 22% 1% 53% 192 60
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District Health Assessment for Multiple District 3234 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 80 0 80 0% 2 2 0 2612 0 2612 171 106 65 2.55% 2,802 33 30% 3 43 61% 25% 3% 51% 23 5
3234D2 123 1 124 0% 4 3 1 6327 31 6358 442 398 44 0.70% 6,700 51 15% 5 26 78% 14% 3% 48% 28 7 1stVDG,2nd
VDG
3234H1 107 0 107 0% 7 0 7 3761 0 3761 423 83 340 9.94% 4,080 35 19% 0 0 70% 22% 0% 62% 26 10
3234H2 102 1 103 100% 12 3 9 3884 5 3889 523 248 275 7.61% 3,531 38 22% 3 70 89% 22% 4% 60% 26 7
412 2 414 50% 25 8 17 16584 36 16620 1559 835 724 4.55% 17,113 40 21% 4 139 76% 20% 2% 55% 103 29
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District Health Assessment for Multiple District 324 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 176 1 177 100% 7 0 7 6204 31 6235 653 466 187 3.09% 5,919 35 21% 0 0 52% 2% 0% 49% 40 9
324 B 182 0 182 0% 2 3 -1 6431 0 6431 383 278 105 1.66% 7,042 35 23% 17 17 86% 3% 1% 52% 42 1"
324C 133 0 133 0% 5 0 5 6371 0 6371 313 183 130 2.08% 7,006 48 12% 0 0 74% 20% 6% 59% 33 8
324D 79 3 82 100% 7 20 -13 2710 139 2914 282 1550 -1268 -30.32% 3,036 34 27% 9 1,482 90% 22% 4% 78% 14 3
324E 171 0 171 0% 4 1 3 7585 0 7585 418 178 240 3.27% 7,691 44 13% 10 9 99% 0% 1% 34% 30 10
324 F 261 0 261 0% 13 0 13 10931 0 10931 1146 172 974 9.78% 10,325 42 8% 0 0 75% 0% 0% 26% 74 17
324G 114 0 14 0% 6 1 5 3734 0 3734 350 35 315 9.21% 3,715 33 18% 3 0 98% 0% 0% 69% 31 10
324 H 103 0 103 0% 2 2 0 3226 0 3226 235 32 203 6.72% 3,260 31 13% 4 0 99% 3% 3% 30% 31 9
3241 77 0 77 0% 1 1 0 2363 0 2363 165 79 86 3.78% 2,359 31 22% 4 17 84% 1% 0% 32% 19 6
324 J 149 2 151 100% 1" 0 1" 4939 83 5022 780 176 604 13.67% 4,650 33 30% 0 0 7% 1% 0% 59% 31 15
324K 67 0 67 0% 2 2 0 2260 0 2260 147 93 54 2.45% 2,309 34 22% 10 15 97% 0% 0% 34% 12 6
324 L T(3) 42 0 42 0% 1 2 -1 1159 0 1159 86 77 9 0.78% 1,221 28 36% 10 5 67% 7% 5% 83% 6 3
324N 43 0 43 0% 10 0 10 1322 0 1322 218 135 83 6.70% 1,270 31 23% 0 0 53% 7% 7% 65% 15 5
324 M 184 0 184 0% 2 13 -11 5597 0 5597 287 376 -89 -1.57% 6,181 30 27% 14 216 1% 13% 1% 49% 34 12

1781 6 1787 100% 73 45 28 64832 253 65150 5463 3830 1633 2.57% 65,984 37 19% 1" 1,761 80% 5% 1% 48% 412 124
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District Health Assessment for Multiple District 324 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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